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Standard 1-Shared Vision
GOAL: Continue to engage in a districtwide communication plan to increase community
engagement and advocacy for the district.
> Refresh the district website to more accurately reflect events and information.
> Emphasize that goal development for students, staff and administrators focus on
the areas of academics, careers, and social/emotional needs.
> Emphasize the district’'s mission statement and the importance each stakeholder
has in the successful attainment of this goal.

Standard 2- Culture of Learning
GOAL: Promote academic growth for every student by advocating, nurturing and sustaining a
school culture and instructional program conducive to student learning.
> Emphasize professional development opportunities in the areas of mathematics
and science in order to meet the needs of staff and students.
> Increase the number of classroom visits and walkthroughs.
> Maintain high academic expectations for students and staff members.

Standard 3- Decision Making
GOAL: Ensure that decisions are being made with the most accurate information in a manner

that is appropriate to the situation and consistently in the best interests of students.
> Provide professional development opportunities that meet academic and
social/emotional needs of the students.
> Ensuring that each decision can answer the question of “will this help students
and staff members achieve district goals” affirmatively.

tandard 4-Management
GOAL: Maintain fiscal responsibility while ensuring the needs of the district are being met.
> Provide a smooth transition for the new staff members in the business
department.
> Establish short and long-term goals for the business department.
> Plan for upcoming staff openings and budgetary constraints.

Standard 5- Family and Community
GOAL: Foster the collaboration of a strong school and family relationship in order to emphasize

the importance of all stakeholders becoming involved in the educational process.
> Increase attendance at school and community events.
> Strengthen existing community partnerships and develop new ones to promote
the district’s mission.



